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Talent Pipeline Management Quarterly Report
Commercial Driver

.y ) . . COLLABORATIVE START DATE:
Position: What is our goal: January 2023
Commercial Driver * Build a sustainable talent pipeline to fill

critical-need positions
* Upskill existing employees
TOTAL NUMBER OF 30 « Increase retention
POSITIONS AVAILABLE: ) o
* Reduce onboarding costs for employers and individuals

ESTIMATED HIRING NEED:
1/23 - 12/25

Collaborative members:

& d70,s WAL

Friendly Markets

WASTE MMANAGEMENT

Entry-level key hiring requirements:

« Valid Drivers license

* Reliable transportation

* Punctuality

* Flexibility to travel and work weekends

Timeline:

® 2023 Quarter 1 Yk 2023 Quarter 2

sLaunched Commercial Driver TPM *Released a Request for Proposal for
Collaborative CDL training and instruction
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