
B. INITIATIVE MATRIX



Revenue
# Name of Summary Description Department Page Savings or FY2005 FY2006 FY2007 FY2008 FY2009 Total Approval

Initiative Productivity Sirategy Impact Impact Impact Impact Impact Impact Authority'

1
Increase Green Fees for County Increase County green fees toward matching fees of

Parks V -137 Revenue Cost Recovery $0 $329,000 $336,000 $343,000 $350,000 $1,358,000 CGolf Courses comparable muni golf courses in region

2
Secure Wendt Mansion Continue Parks initiative to contract operation of

Parks V-143 Revenue Cost Recovery $0 $0 $20,000 $40,000 $60,000 $120,000 CConcessionaire Wendt Mansion for use as a catering facility

3
Pursue Competitive Practices for Pursue competitive practices for golf course

Parks V - 140 Savings Productivity $0 $0 $233,000 $281,000 $288,000 $802,000 UGolf Course Operation operation, potentially to include private management

4
Institute Active Forest Management Develop forest management program similar to

Parks V - 150 Revenue Cost Recovery $0 $120,000 $239,000 $244,000 $250,000 $853,000 CProgram statewide program.

5 Increase Camping Fees Raise camping fees towards matching comparable
Parks V - 148 Revenue Cost Recovery $0 $13,000 $13,000 $13,000 $14,000 $53,000 Csites in region.

Institute Parking Fee for County
Establish parking fee for County park facilities,

6 reestablishing ranger program to support collections! Parks V - 143 Revenue Cost Recovery $0 $117,000 $318,000 $325,000 $330,000 $1,090,000 CParks
enforcement.

7 Institute Boat Launch Fee Establish boat launch fee to match $6 fee of
Parks V-146 Revenue Cost Recovery $0 $25,000 $26,000 $26,000 $27,000 $104,000 Cneighboring Tonawanda.

There is already precedent for an non-profit
organization, the Olmstead Conservancy, to manage

Support Creation of Regional Parks on a day-to-day basis a component of the County

8
Conservancy to, in Time, Assume perk system. Beginning in FY2006, the County will

Parks V - 134 Revenue Cost Recovery $0 $0 $0 $550,000 $825,000 $1,375,000 CResponsibility for Managing the undertake a process to support the development of a
County's Park System Regional Parks Conservancy, to take on increasing

levels of responsibility for managing the County's
parks by 2008

Restore Park Staffing to Partially reinvest into current park staffing, with
9 Sustainable Levels until Transferred consolidated district management to provide a Parks V-136 Savings Labor Strategy $0 ($232,000) ($357,000) ($376,000) ($395.000) ($1,360.000) C

to Regional Parks Conservancy moderate but sustainable level of parks services

10
Develop Marketing, Sponsorship, Issue RFP for marketing and advertising revenues

Parks V - 149 Revenue Cost Recovery $0 TBD TBD TBD TBD TBD Cand Naming Rights Program for city and county parks

Establish Parks and Recreation
Implement park management information system to

Process
11 Management Information System

improve revenue management. asset management Parks V - 149 Productivity
Improvement

$0 $0 $48.000 $60,000 $60,000 $168,000 C
and inventory, and customer activity measurement.

Review City of Buffalo Parks Fees
Monitor City fees and concessions agreements to

12
for Potential Adjustments

assure they are keeping with regional norms in order Parks V - 148 Productivity Cost Recovery TBD TBD TBD TBD TBD TBD C
to maximize revenues received by county

Explore Potential Expansion of Issue RFP for concessionaire to develop and operate
additional county driving range(s) at Como Lake,

13 Driving Renge Opportunities and
Emery Creek, Ellicott Creek, or Akron along with

Parks V -141 Revenue Cost Recovery TBD TBD TBD TBD TBD TBD C
Other Recreational Concessions

batting cages, mini golf, etc. where appropriate.
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Review Probation Caseloads and
Review backlog of court cases pending pre-sentence

Adjust Staffing to Meet
investigations and evaluation of alternatives to

Probation! Youth
14

Supervisionllnvestigation
incarceration -determine whether resultant V-78 Savings Realign Services $0 ($1,169,000) ($1,176,000) ($1,237,000) ($1,260,000) ($4,842,000) CResponsibilities and Reduce

incarceration costs exceed savings achieved from
Detention

Unnecessary and Costly
staff reductions

Incarceration

Establish Supervision Fee for Establish supervision fees to match comparable Probation! Youth
V-SO Revenue Cost Recovery $0 $252,000 $257,000 $262,000 $268,000 $1,039,000 C15

Probationers counties Detention

Establish fees for drug offenders I testing in keeping Probation! Youth
V-81 Revenue Cost Recovery $0 $31,000 $32,000 $32,000 $33.000 $128.000 C16 Institute Fee for Probationer Testing with regional comparables Detention

Establish Pre-Sentence Establish pre-sentence investigation fee in keeping Probation! Youth
V-83 Revenue Cost Recovery $0 $150,000 $306.000 $312,000 $319,000 $1,087.000 C17 Investigation Fee with regional comparables Detention

Implement an Electronic Monitoring Implement an electronic monitoring fee to help offset Probation! Youth
V-84 Revenue Cost Recovery $0 $29,000 $29,000 $30.000 $31,000 $119,000 C18

Fee the costs of this program Detention
.

Increase the DWI supervision fee to better offset the Probation! Youth
V-SS Revenue Cost Recovery $0 $70,000 $72.000 $73,000 $75.000 $290,000 C19 Increase DWI Supervision Fee costs of this program Detention

Evaluate Youth Detention Food Evaluate food services contract in preparation for Probation! Youth
V-SS Savings

Process
TBD TBD TBD TBD TBD TBD C20 Services Contract upcoming bid cycle; scale to residential population Detention Improvement

Evaluate cost of medical services for youth detention
Reduce Medical Expenditures for to determine mora cost efficient service provision. Probation! Youth

V-86 Savings
Process

TBD TBD TBD TBD TBD TBD C21 Youth Detention Services including potential Rx savings through Personnel Detention Improvement
purchasing initiative

Maximize Revenue Potential of
Evaluate fiscal cost-benefit of leasing available beds Probation! Youth $341,000 $395.000 $393,000 $392,000 $1,521,000 Cin youth detention center (48 of 64 now used) to V-87 Revenue Cost Recovery $022

Secure Youth Detention Facility Detention
other jurisdictions

Implement Custody and Visitation Implement the Custody and Investigations Fee to Probation! Youth
V-82 Revenue Cost Recovery $0 $4,000 $4.000 $4.000 $4.000 $16,000 C23 Investigations Fee reduce demand and recover costs Detention

Increase use of Alternative Home Services to offset

Encourage Use of Juvenile
the costs of secure, non-secure. and group juvenile Probation! Youth

$0 ($117.000) ($121.000) ($126.000) ($130,000) ($494,000) Cprograms (requires caseload review and likely V-88 Savings Realign Services24
Alternative Home Services Detention

increased staffing). Present ratio of staff to youth is
over 50 to 1 -- an unsustainablelevel

Develop ECMCcontract to reduce inmate medical

Reduce Inmate Medical
costs; reduce Rx expenditures through acquisition of

340b pharmaceutical pricing;adopt stop-loss Savings
Process

$0 $230,000 $236,000 $242,000 $248,000 $956,000 C25 Expenditures through Various Cost insurance for protection against catastrophic care;
Corrections V-94 Improvement

Containment Initiatives review potential cost savings achievable from
increased in-house provision of specialty care
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